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Board of DirectorÕs Message
2008 is off to a good start.  The final phase of the 5-year refurbishment plan has been completed and all PKIOA units
have been refurbished.  The comments received from owners and guests regarding the d_cor have been extremely
positive.  This is just one of the very important goals that your board had set and accomplished over the past few years.
We do hope that you will come to the resort soon so that you can enjoy your ownership at your newly refurbished resort.
We thank Peter Sit and the resort staff for their continued efforts during this project.  I can assure you that your Board of
Directors, Bluegreen and the resort staff will continue to work towards improving the Pono Kai Resort.

As you will read below, our Annual Meeting of the Members will be held April 25, 2008.  Please be sure to send your
proxy right away so that we can meet our quorum requirement.  We appreciate your involvement in the association.

Fondest Aloha,
Dorella Lee – President

Upcoming Meetings

April 24, 2008 – 8:30 AM at Pono Kai
Annual Meeting :

April 25, 2008 – 1:00 PM at Pono Kai

Organizational meeting of the board will immediately follow Annual Meeting.  Meeting dates beyond April 2008 will be
scheduled at the Organizational meeting.  Meeting dates/times are subject to change.

 Important :
You could win an extra weekÕs stay at the Pono Kai

We need your proxy to establish a quorum for the meeting.  Complete this proxy and return it right away.  All completed
and signed proxies received by April 11, 2008 will be entered into a drawing to win an additional weekÕs stay at
the resort .  Just think, soon you could be spending two weeks in paradise instead of one!  But you can’t win if you don’t
submit your proxy in time.

Board of Directors

Dorella Lee, President; Bob Larsen, Vice President;
Stella Nelson, Secretary; Hugh Conroy, Treasurer; Norm Chaffin, Member

If you would like to contact board members or to obtain a full set of meeting minutes, you may write to the board, c/o
Bluegreen at 4960 Conference Way North, Suite 100, Boca Raton, FL  33431 or email Kathy Ayrouth at
Kathy.Ayrouth@bluegreencorp.com.
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Meet the Candidates

Belinda Breen:  Ms. Breen has been a Pono Kai owner since 2001.  She received an undergraduate degree from LSU, did
post-graduate work in accounting, economics and human resources at the University of Houston and earned the
Professional in Human Resources designation.  She worked for 23 years at an independent insurance agency and
currently works for a residential multi-family developer with properties across the continental US and in the development
stages in Europe.  She also has experience in budgeting, bookkeeping, preparation of financial reports and presentation
of reports to corporate boards of directors.  She owns 5 intervals at Pono Kai.

Norman Chaffin (Incumbent) :  Norm Chaffin is seeking reelection to the board.  He has been an owner since 1986 and
was elected to the Board in 2006.  His extensive management and budgeting experience has made a significant
contribution to the association.  He is retired from a 44-year career in the California public education system.  As
Superintendent, he was responsible for 33,000 students, 3,700 employees, and a yearly operating budget of $216M.  He
served as President of the local Lion’s Club, Rotary Club and Mayor.  He has a BA in Psychology from LBSU and a
Masters in Educational Administration, from USC.

Dorella Lee (Incumbent) :  Dorella Lee is seeking reelection to the board.  She has been an owner since 1988 and has
served on the board since 2003 and is currently President.  Ms. Lee has worked closely with the association’s legal
counsel throughout various legal issues and was instrumental in the land lease purchase.  Her professional experience in
the insurance industry has provided the association with valuable insight to the insurance and legal systems.  Throughout
her service on the board, she has had constant contact with owners in need of assistance related to their ownership and
has helped solve many issues.

Steve Lilly:  Steve Lilly owns 2 intervals at the Pono Kai and travels to the resort regularly.  He has substantial experience
in administration, budget and program management, and has served on non-profit boards of directors.  He is retired from
a long career in education.  His most recent position is Elected Trustee of Vista Unified School District in Southern
California and he was Dean of College of Education at California State University, San Marcos.  He received his BS from
Bellarmine College and his Masters and EdD from Peabody College.

T.L. Thomas:  Mr. Thomas is a graduate of Northwestern University with a BA in Political Science.  He has a graduate
degree in Banking from the Stonier School of Banking at Rutgers University.  During his long career in banking, he served
as a Commercial Lending Officers, Branch Manager, Chief Credit Officer and District Manager.  He was responsible for
personnel decisions for over 300 staff members, credit decisions for Commercial, Real Estate and Consumer loans,
budgeting, facility maintenance, production, income, expense and profit for branches with assets in excess of $4 billion.
He has owned at the Pono Kai since 2001.

Summary of Board Meeting Minutes

Board of Directors Meeting
October 10, 2007

¥ The board approved the minutes from the July 10, 2007 Board of Directors meeting.
¥ The board reviewed the Comment Summary, RCI Comment Update, Occupancy, Rental Presell and Manager’s

reports for August 2007.
¥ The board reviewed the Cash Report, Income Statement, Reserve Report and Delinquency Report for August

2007.  It was reported that the year-end cash was projected to be approximately $238,000.  The Reserve Report
reflected expenses of $570,074 year-to-date and a balance of $301,322.  The Board unanimously approved
additional reserve expenses in the amount of $58,435.  It was reported that as of August 31, 2007 that 10.58% of
the total accounts receivable was past due at least 30 days.  The Board unanimously approved the Treasurer’s
Report.

¥ The Board unanimously approved the 2008 operating budget and collection policy.
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Exercise Room Is Open

We are pleased to announce that the Exercise Room is now open for all owners and guests to enjoy while staying at the
Pono Kai.  The Exercise Room is located in the K Building (K108).  The entrance is in the back of the unit, near the Tennis
Courts.  The exercise equipment includes: 2 treadmills, 2 stationary bikes, a weight station system and benches to be
used for stretching, etc.

DONÕT LET YOUR USE TIME GO UNUSED - Freedom Plus Deadline Approaching

Contact Bluegreen Reservations by June 30th to carry over your 2008 Use Week.  Reservations must be made by June
30th of the following year, and once made, may not be cancelled.  If you carry over your 2008 Use Week prior to April
1 there is no charge .  If you carry over your 2008 Use Week between April 1 and June 30 there is $35 non-refundable
fee.

Preferred Status Exchange (PSE)
Offering More Flexible Vacation Options

Benefit/Program* Description Deadlines/Terms

Use Time Exchange into
PSE resorts

Exchange your use time into any
comparable unit/season within
the PSE group.

Reservations may be booked 10 months in advance.
No charge to exchange.

Preferred Time Extend your interval week or take
another vacation through
Preferred Time rates.

Reservations may be booked 13 days in advance.
Minimum two-night stay.  Preferred rates set by each
resort’s Board of Directors and are subject to change.
Space subject to availability.

Split Weeks ** Split your week at other PSE
resorts into two or three separate
reservations.

Reservations may be booked six months in advance.
Only one weekend allowed per split week.
Minimum two-night stay.
Split reservation fees apply.

Freedom Plus Carry over your unused Use
Week to the following year.

Must contact Bluegreen Reservations by June 30th of
current year to carry over your Use Week.
Reservations must be made by June 30th of the
following year, and once made, may not be
cancelled.
Prior to April 1 – no charge.
April 1 – June 30 - $35 (nonrefundable).

Upgrades *** Upgrade into a higher season or
larger unit type.

Reservations may be booked six months in advance.
Booked on an availability basis only.
Daily upgrade reservation fees apply.
Fees may vary by resort.

Cancellations Canceling your reservation. $15 to cancel your reservation.

* Must be an owner in good standing to participate in the PSE program.
** Split weeks – whole week must be deposited
*** Upgrades are on a limited, space available basis only, and apply to selected resorts

Please call Bluegreen Owner Reservations at (877) 688-9889, to book your Pono Kai and PSE exchange reservations or
to obtain more information on the Preferred Status Exchange.  All reservations are made on a space available basis.
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Hospitality Suite Available

Please remember that we have a Hospitality Suite available (K102) for guests who arrive prior to check-in or have evening
flights off the island.  Our check-in time is 4:00 PM and check-out time is 10:00 AM.  In the short period of six hours, our
housekeeping staff must clean and prepare each room for our next guest.  Please keep this in mind when scheduling your
travel to the Pono Kai.  If you find that you must arrive early or stay late, please check with the Front Desk staff regarding
the use of the Hospitality Suite.

How Does My Vote Count

The Association’s documents provide the owners an opportunity to meet yearly to discuss their resort and vote on
matters.  A good example of this is the election of the Association’s Board of Directors.  It is each owner’s responsibility to
vote on the issues presented at the annual meeting.  Featured below are some details of voting as a Pono Kai Interval
Owners Association (PKIOA) Owner:

What is a proxy?  A proxy is the written authorization by an owner(s) that appoints another person to represent and vote
on behalf of such owner(s).  In order to conduct business at a meeting of the members, a minimum number of owners (a
quorum) must be in attendance either in person or by sending in a proxy.

What if a quorum is not reached?  If a quorum is not reached, the meeting must be adjourned to a later date.  This could
result in added expenses to the association (printing, postage, etc.), which affects the association’s budget and your
pocket.  PKIOA has a 20% quorum requirement to open the annual meeting for business.  Please return your proxy
even if you plan to attend the meeting or if you designate someone to cast your votes on your behalf.  Your proxy
can be revoked at the meeting.  Proxies must be received by April 23, 2008.

How Do I Vote?  Voting is accomplished by returning the enclosed proxy by April 23, 2008 or by secret ballot at the
Annual Meeting.  If you cannot attend, you may delegate your votes and/or assign your rights to someone else.  If you
choose not to vote for directors, you may cast your proxy for quorum purposes only.

Although there are five candidates for election, there are only TWO (2) open positions on the board.  You are entitled to
cast TWO (2) votes for the election of TWO (2) candidates as Directors .  Cumulative voting is allowed.  You may cast
both votes for one candidate.  No fractional votes may be cast.  You have TWO (2) votes for each interval that you own.

Contact Information

Bluegreen Resorts Management, Inc.
www.bluegreenonline.com

Reservations & Billing Questions
877-688-9889

Monday – Friday
8:00 AM to 5:00 PM  (Eastern)

Saturday
9:00 AM to 5:30 PM (Eastern)

_
The Pono Kai Resort
www.ponokai.com

808-822-9831
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